Directors Report

Dear Members,

The Directors of your Company have the
pleasure in presanting their report and
Statemant of Aecounts for the year ended 31st
March, 2002,

Financial Results

The high lights of the linancial performance of

the Company is as undar:-
(Rs. in lacs)
Item 2001-2002 2000-01
Sales 10328.74 949251
Other Incomea 63.74 38.05
10392.48 9530.56
Mg, Cost 563745 5470.79
Excise Duty 1402.74 1216.31
Othar Cost 1540.05 1418.38
Depraciation 38747 304,26
Financial Charges 303.90 318.26
Prov. For Tax. 400.00 300.00
Income Tax Far
Earlier Years il il
9671.61 9028.00
Met Profit After Tax 720.87 502,56
Balance ol P& L
Brought Forwarnd 593.69 436.74
Utilisation Reserve il Nil
1314.56 935,30
Approprialions:
Dividend 150,15 126.68
Tax On Dividend 5.74 18,93
Tir.to G. Resarve 300.00 200.00
Deferred Tax Liabilty 3668 Nil
Balance Surplus in
P &L Account B821.99 593.69

HI:-TECH GEARS LIMITED

Perlarmance

The Financial year 2001-2002 has ended with
a salistactory note. Your Company surpassed
the budgeted turnover and has achieved a
wrnover of As. 10328.74 lac, recording an
increase of 8.81%. The Met prolit (alter tax) of
the Company has increased from Rs, 502,57
lac to Rs. 720.88 lac thereby recording an
increase of 43.44%.

Operations

The year under review was lough for the aulo-
component industry in partcular and the Indian
Economy as a whole. Your company has been
able to achieve the budgeted sales. The E-Solt
Diwvision, engaged in the designing of the auto
componant with the help ol Stale of the Ar
Soltware like Pro Engineer and Windchile, has
also shown encouraging results,

Exporls

Owing to the global recession inthe automobile
industry, expart pedarmance of your Company,
like other companies, faced many challenges
specifically slump in thi truck sales in the US,
was lower this year as compared lo the
previous year. In this direction your Company
has achieved the exports lurnover of Rs
216.67 Lac during the year undor reviow as
compared 1o As. 606,68 lac during the previous
year.

Dividend

An interim dividend @ 12% (i.e., Rs.1.20/ per
equily share of Rs, 10V- each) amounting to
FAs.56,30,400/- lac was declared and pad
during the year 2001-2002, on 261h Novembar
2001. The Directors now recommend to the
shareholders a final dividend @ 20% (1e..
Rs. 20+ per equity shara of As. 10/~ sach) lor
the year ended 3151 March, 2002, which
logether with tha interim dividend already
declared and paid by the Board of Directors



shall make o total of 32% (e, As. 3.20 per
aquity share) lor the year under review, The
chwiciend waonld be payabis Lo the shareholders
whose names appaar on the reagister of
mambars as on 25th June 2002,

Listing of Shares

With a view 1o provide higher liquidity in the
sharas af the Company, the Directors of your
Company had made an application and have
got enhisted the equity shares of the Company
at tha Natonal Stock Exchange. Mumbai, wath
effect lrom January 2151, 2002,

The Equity share of your Company are also
listed at the Jaipur, Delhi and Mumbai Stock
Exchangos and pursuant to Clause 38 of the
Listing Agreement. the annual listing fees for
the year 2002-2003 has bean duly paid.

Corporale Governance

Clausa 42 of the listing agreement with the
steck exchanges, reganding the Corporate
Governance is requirad to ba imple-mented by
the Company within the linancial yaar 2002-
2003, Steps have already been initiated to
implemant the provisions of the said clause in
the currant financal year,

Demalterialization of the equity shares

As the membors are gwane that, your Comparny
had entered info an agreemeant with Mational
Secunties Deposdory Limited (NSDL), and
Cential Depository Services (India) Limited,
(COSIL), in accordance with the provisions of
the Depositories Act, 1996, for admitting the
cquity shares in bolh the Depositones, Till dale
the Company has recmved and confirmed
demalerializalion of 45.34,072 equily shares
(96.656%) oul of the tolal paid up capital of
46,492,000 enuity sharas.

Keeping in view the benelils of demateriah-
zation, the Directora ol your Company
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regommend to the shareholders holding
sharas in physical form 1o get thair shares
dematarialised.

Directors

Sh. Anil Khanna and 3h, Pranav Kapuria,
Diractors of the Compary who ratire by rotation
at the ensuing Annual General Meeling and
being ehigible thay offer themselves for re-
appointment.

Directors Responsibility Statement

In compliance of Section 217(2AA) of the
Companies Acl, 1956, as amended by tha
Companies (Amendment) Act, 2000, the
Directors of your Company confirm :

. that the applicable accounting standards
have bean followead in1he preparation of final
accounts and thal there are no mataral
daparturas.

ra

. thal such accounting policies have baen
selected and applied consistently and such
judgements and ostimates made are
reasonable and prudent so as lo give a true
and fair view of the stale of alfairs of the
Company as at March 31, 2002 and of the
profit of the Company for the year ended on
that date.

2. that proper and sufficient care has been
laken lor the maintenance ol adequate
accounting records in accordance with the
provisions of the Companies Act, 1956, lor
safeguarding the assets of the Company
and lor preventing and detecting fraud and
ofher iregularitios.

S

. that the annual accounts have bean pre-
pared on a going concern basis,

Particulars of the Employees

Information in accordance with the provisions



of Section 217(2A) of the Companias Act,
1956, read with the Companies (Particulars
of Employees) Rules, 1975 as amended, is
given in Annexure ‘I, to the Direclors Report.

Environment, Safety and Energy
canservation

Safety and Environment Management conti-
nuas 1o be a key result area for your Campany.
The corporate vision lor safety envisages zero
accidents as the only acceptable standard of
performance, Details of Energy Conservation
and Research & Developmeni aclivities
undertakan by the Company along with the
infermation in accordance with the provisions
of Section 217(1} (e), of the Companias Act,
19586, read with the Companies (Disclosure of
Particulars in the Reporl of Board of Directors),
Rules, 1988, are given in the Annexure ‘lIl' 1o
the Directors Aeport.

Trade Relations

The Board of Directors wish to place on record
their appreciation for the co-operation  and
suppaort received from the customers, the
suppliers and all other parsons associated with
the Company. Your Company regards them as
partners and shares with them vision of growth
in the future.

Public Deposits

During the year under review your Company
neither invited nor accepted any deposit with
in the meaning of Seclien 5B-A of the
Companies Act, 1956, and rules made there
under.

Personnel

The Board wishes to place on racord its
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appreciation for the untiring efforts made by
the employeas of the organisation at every
level, The efforls lo create a family like
atmosphere continued through out the year.
Like many years gone by, this year also
withessed increased cohesion among all levels
ol employees. which is evident from the
performance of the Company. Training and
Develapment provided further impetus and
have been largely responsibla for the all round
improved pedormance.

Auditors

M/s Gupta Vigg & Company, Ghartered
Accountants, Statutory Auditors of the
Compary retire at the ensuing Annual General
Meeting of the Company, The Gompany has
received a certificate from the auditers that in
case they are appointed as audilors in the
ensuing Annual General Meeting the same will
be within the limit specified under Section
224(1B) of the Companies Act, 1956, The
Board commends their reappointment.

Acknowledgement

The Directors of your Company wish to thank
you, The Industrial Finance Corporation of
India Limited, The Industrial Credit and
Investment Carporation of India Limited, 1CICI
Bank Limited, State Bank of Bikaner and
Jaipur, Here Honda Motors Limited, Shriram
Honda Fower Equipments Limited, Escorts
Limited and Tata Cummins Limited, tor their
valued support and hope to receive ihe same
in future.

By Order of the Board
Far Hi - Tech Gears Lid.

Place : New Deihi.
Dated : 25-05-2002

Pranav Kapuria
Whole Time Director
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Annexure - |

Staternent of particulars of employees pursuant to the provisions of Section 217(2A) of the
Companies Acl, 1956, as amended by the Amendment Act, 1988 read with the Companies
[Particulars of Employees) les, 1975 as amended, forming part of the Directors Report for the
linancial year ended 31st March 2002,

Name & Designation Age Remuneration Qualifi- Experi- Date of Last

(Rs) cation ence employ-  employ-
ment ment
Deep Kapuna
Managing Director. 52 4969 Lacs BE. (Hons) 30%rs. 01.01.1987 Busingss
Pranav Kapura
Whole-Time Director 26 4258 Lacs B. Com, 2¥rs.,  01-08-2000 -
M.B.A,

Note:

Informalion has been furnished en the basis of empleyees employed throughout the year, whe
were in receipt of remuneration for the year in aggregate was not less than Rs. 12,00,0004- { the
faiven limit is now increased to As. 24,00,000- by the netification dated April 171h, 2002 passed by
the Departmant of Company Alfairs) and those employed for the partef the year, in receipt of
remuneration for any part of the year at a rate which in aggregate was not less than Rs, 1,00,000/
- per month {the given limit is now increased to As. 2,00,000/ by the notification dated April 171h,
2002 passad by the Department of Company Affairs).

Remuneration includes salary, alowances/payments and expenditure on perquisites and Company's
contribution fo Provident Fund.

The appontments of Mr. Deep Kapuna & Pranav Kapuria are conlractual,

None of the employees is in receipt of remuneration in excess of that drawn by the Managing
Director or Whole-Time Director or Manager and holds by himself or along with his spouse and
dapendent childran two percent or more of the equity shares ol the Company,

None of the employees is related to the Directors of the Company. Mr. Deep Kapuria and Mr.
Pranay Kapuria are related to each olher,



Annexure - 1l
A. Conservation of energy

Energy consarvation measures taken by the
Company:

The Company is aware of the need to
canserve energy. The Company has been
consistently moniloring its power laclors.
New ideas ara being adopled across the
shop lloor 1o conserve energy and promote
efficiency of operation.

B. Technology Absorplion
Efforts made in Technology Absorplion.

Mr. Pranav Kapuria, your direclor has
initiated the implementation and absarption
of Lean Manulaciunng in your company. His
ettorts in this direction have already yielded
encouraging resulis on the shop floor,
Mr. Kapuria is also responsible for imple-
mentation ol Six Sigma and 55 in the
factory,

Your Company has continuously
endeavoured to acquire world class
technology in both hardware and software.

These efforts shall ensure that the above said
lechnology and the work culture is dissipated
and allowed to percolate down the enfire
otgansabion,

METECH GEARES LIMITED

i} Specific Areas in which Research and
Davelopment Carried out by the
Company

R & D was carried in product develop-
ment, process development, energy
conservation, anvironmaent protection,
cast reduction and automation,

ii} Benefits Derived

With the installation of vanious additional
equipment’s it was possibla 1o achieve
consistency in production and quality of
fnished product.

iii) Future Plan of Action

{a) Reduction in process losses
(b) Development of New Product

iv) Expenditureon R & D
Development and improvement of
products is an in built and ongoing activity
within existing manulacturing lacilitios,
Expendi-lure on R & D is nol separateély
allocated and identified.

C. Foreign Exchange Earnings and Outgo

The details of Foraign Exchange inflow and
outflow are as undar;-

{As. in lacs)
Infigw 290.99
Quthhow 245.19
Capital Equipment 194.80
Othars : 5039



