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Introduction

bed

A Founded in year 1986

A A part of 100 million USD multi-location, multi-dimensional diversified
Hi-Tech Group

A Products ranges from Automotive transmission parts to Industrial Robots

Ve

Alnbuilt Lean and TPM philosophies in operations

A Over 1600+ people ranging from Operational technologist to Al researchers

A Applied excellence in:
A Manufacturing Transmission & Engine Components
A Engineering Services
A Industrial Automation & Robotics
A Embedded Systems and Artificial Intelligence
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Vision & Mission Statement

Hi-Tech Gears Vision

nNBe A G| obal Footprint Co
A Benchmar k For Worl d Cl ass M

Hi-Tech Gears Mission

AWe will be the preferred partner
products and design solutions through lean philosophy
with a focus on:

A Building a customer centric orc¢
A Rapid development of products e
A  Ensuring cost effectiveness

A Developing competent and commit
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Organization
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Timing Gears Transmission & Two -Wheeler  Precision Forging/ Power Engineering Robotics

Engine Components Prec. Machining  Transmission Unit Solutions
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Kumar Chatterjee A.K. Verma
Human Corporate Business Finance &
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1986 - 1990 1991 - 1995 1996 - 2000 2001 - 2005 2006 - é.

The Beginning
Product
Indigenization

Technology Extending Partnership Growth for Domain Consolidation &
Tie-Ups & to Global Supply Chain Leadership Moving up the Value
Indigenization Chain

e e S

Ancorporated as
a Public Ltd Co.

AProduction
Commencement
Single Source to
Hero Honda

Arechnical Tie
with MUSASHI
(Honda Motors,
Japan)

Aackward
Integration into
Precision Forging

Asingle Source
supplier to Honda
Power.

_Up

Arechnical
Partnership with
GETRAG, U.S.
(1996 ~2006)

AStarted Business
with TATA
CUMMINS LTD.

AsStarted supplies
to Cummins Via
Getrag

KCertified as 1ISO
9002 & QS 9000

Astarted
Engineering
software division
Hi-Tech e -Soft

Aaunched
initiative
Manufacturing

KCertified for
ATS 16949
ASO 14001
AOHSAS 18001

fstate -of -the -art
manufacturing
facility set up at
Manesar

Astablished Hi -

Tech Robotic
Systemz

passion | innovation technology

ArPM implemented

d@Rf in fallL -eseale across

the group; TPM
Excellence Award
Awarded by JIPM

AACMA Gold Medal
for Manufacturing
Excellence

Ashingo Silver
Medallion for
Operational
Excellence

ANew Plant Setup

Mi - Tech Robotics

& Hi -Tech E -Soft

certified for
AlS09001
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HI-TECH GraurP

Operations Foot Print

Hi-Tech Gears Ltd.

Corporate Office
Gurgaon

=
Hi-Tech Gears Ltd.

New Plant at Bhiwadi
Under Construction

A2th & 14t Floor

Hi-Tech Gears Ltd.

IMT Manesar

ATrans. Gears & Shafts,
Precision machined parts

AISO TS16949
Astriving for 1SO14000
Astriving for OSHAS 18001

Hi-Tech Gears Ltd.
Bhiwadi Plant

Arrans. Gears & Shafts
Engine Gears, Precision
machining & forging

ASO TS16949
AS014000
AOSHAS 18001

=P

Hi-Tech Robotic
Systemz
Gurgaon / Pune / Chennai

AComputer Vision, Artificial
Intelligence, and Robotics

As0 9001

GETRAG Hi-Tech

Gears Ltd.

Bhiwadi

Aoint Venture with GETRAG
Corp USA - 100% EOU for
Timing Gears

ASO TS16949

AS014000 *
AOSHAS 18001

HI-TECH e-Soft
Gurgaon / Pune / Chennai
Aa Division of Hi-Tech Gears
% - Engineering Services

Aso 9001

Vulcan Electro
Control
Bhiwadi

AMachine Refurbishing
AMachining

Aso 9001
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HI-TECH GrauprP
Clientele

HERO AT | % NEW HOLLAND
Wiionpa DAIMLER & Gowess  rarsg

/NN &G HHONDA At 100

& MWM s GISIL
N\
@ %gq ) <é|§> glzstics
/ - . — m -
CATERPILLAR I:".b.g'w‘: - ArvinMeritor N ednsel

novation technology BBD



HI-TECH GraurP

Strategic Alliances

HEE GETRAG

Precision. Passion. Partnership.

& MUSASHI iy
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Corporate Strategy
Technology
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Corporate Strategy aduf tL AT

Marketing
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Corporate Strategy | ui-recH Groue
Finance

)
% To remunerate the shareholders

&

Maintain the healthy debt equity ratio and current
ratio

Follow International Accounting Standards

Maintain a reasonable profit & growth level keeping in
view the commitments to customers, shareholders
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Corporate Social Commitment
EXTENDEDFAMILY CULTURE, EXTENDED FAMILYEVENTS = MENTOR GROUPMEET = GRIHINI SCHEME

TEAM RECOGNITIONS  LONG TERM SERVICE AWARDS COMMUNICATION & TRAININGS

CHILDREN SCHOLARSHIP

" GARS LOATED : \
By £ 1’
¥y - N v
$ g AN, - & . e .
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Products Offering thru

Manufacturing Foot Print : Hi -Tech Gears

Timing Gears
(Capacity 1 1.5 Mn.)

Diesel Engine for Off Highway
Vehicles & Gensets

Transmission Gears
& Shafts (Capacity i 0.5 Mn.)

Passenger Car & MUV

Power Take Off Units

(Capacity 1 0.3 Mn.)

Off Highway Vehicles

Precision Forging &

Machining (Capacity i 4.5 Mn.)
Diesel Engine & Other
Automotive Applications

Transmission Gears
& Shafts (Capacity i 18 Mn.)

2-Wheelers (Motorcycles & Scooters)
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Diversified Customer Breadth

NOTInFAmEriCa EUrope. ASia(Exclaindia))
Getrag GAWD Cummins
Cummins JCB Robert Bosch
Caterpillar Cummins

Robert Bosch Robert Bosch

Lister Peter

Y yas
(/)] ] \ANN\ /L / NANNNN
[ ] \\ S

I I india:

[ | / Hero Honda l

U w3

/]
Cummins //7 \ \ \ \ Honda Siel Cars India
Robert Bosch Tata Cummins T
MWM L Cummins India
| DICV
New Holland Tractors
JCB
Avtec (for GM India)
Simpson
Bharat Forge
Musashi
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Lean Supply Chain Logistics

INOrthPAmericea:

FCL ~ 12 Shipments
(L.T. 30~35 Days)

LCL ~ 40 Shipments
(L.T. 40~45 Days)

Customer Support
Engineer stationed at
Customer Site

y A |

EUrope. ASia(Exclaindia))

FCL ~ 4 Shipments LCL ~ 10 Shipments

(L.T. 25~30 Days) (L.T. ~25 Days)
LCL ~ 5 Shipments

(L.T. 25~30 Days)

/ / /771
[ /][] \\NN\/ /1 X NANNNNN
HH /7 R TLUL N
. inaia | | |
[ ] * b
[ | / Outbound Customer l
\ South’America / / \ \ - y~. ;40 Shipments
LCL ~ 10 Shipments ey I3PL Partners
(LT, 55-60 Days) LA ﬁﬁﬁi'ﬁé"ﬁagel ~
| ASchenker
[ AOTS Astracon LLC

Customer Support
Engineer stationed at
Customer Site

ASingle point contact to the export customers for cargo related queries

ACost minimization by maximizing returnable packaging & other improvements e.g.
started long term contracts with i3PL for better rates negotiation, importing packing
material from Sweden on behalf of one customer under bond to reduce cost

# of shipments are expressed in per month basis
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Products Development Approach

ARobust APQP Process inline with TS16949 standard

ADesign support thru Hi-Tech E-Soft

Alnspection plan development as per international standards e.g. DIN, JIS, AGMA, I1SO
AAdoption to customersd standards e.g. Vol vo
AClose interface with customer thru single point contact

AProduct design VA / VE ideas generation and discussion along with customer

ATimely development thru structured Project Management Office (PMO)

Suggested and implemented elimination of Suggested three piece
non value added holes component to one piece

component to save cost
(approval awaited)
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